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VICTORY OVER THE SAMENESS GAME 

Achieving Market Share Authority
The definition of Market Share Authority is a corner, dominant, and trusted 
position. We want Market Share Authority in our industry space. Achieving this happens by 
becoming a category of “one”. Victory over the sameness game achieved. The 
impractical and unfeeling dilemma of the status quo defeated.

The next “big idea” awakes in you because the status quo irritates you. You know there 
must be a better way. You know there must be a different way. And a different way from 

all the other different ways there are to achieving this position. The status 
quo is an annoyance for your target market. No one seems to have the 

formula to address it, arrest it, and end it.

Let’s simplify this. You have your next big idea. You know it is 
valuable and no one else has it. Now what? Start small. Deep dive 
into the psyche of your category. Make it as attractive as possible. 
Stay under the radar while you perfect this with your boutique market. 

You have the next big idea. You have the formula to address, arrest, 
and end the status quo for this industry.

This is NOT easy. It is simple. In fact, keeping it as simple as possible expands the 
pathway to the gate no one else is taking. You are in a unique position. Your position 
allows you to improve exceptional value for your offering. You are so disciplined and 
focused on gaining MSA. You have eliminated the space where the lower echelons of 
the emotional scale live. You have defeated sameness. You have defeated competition.

Your energy focus is to conquer the impractical, unfeeling dilemma of the status quo. 
Congratulations! You are on your way to Achieving Market Share Authority. And living 
in a perpetual cycle of profitability.


